
Construction Project Lifecycle Risk
Driving success in construction projects through cost-efficient and timely deliveries

conferences

Doha, Qatar 

25th & 26th November 2013 Emerging as leaders in the thriving decade for MENA construction 
through forward-thinking risk and project management.

Featuring Guest Speakers and Moderators:

Jeremy Harrison Director
Institute of Risk Management, UK
Former Head of Project Risk & Value Management at Network Rail, UK

Saad AboMoslim Sr. Projects Director
Saudi  BinLadin Group, Canada
Saudi BinLadin Group is the largest construction company in the world

Meshal Al Shamari Director
Qatar Green Building Council, Qatar

Muneer Akl Sr. Planning Engineer
Lusail Real Estate Development Co., Qatar
Lusail won the Best Mixed-use Development – Qatar Award at the
International Property Awards Arabia 2012-2013

Panagiotis Angelopoulos Senior Estimator
Al Hamad Engineering, Qatar

Victor Leginsky Chartered Arbitrator and Certified Mediator
Arbitralis Arbitration and Mediation Services, UAE
Barrister, DIFC Courts, UAE

Mountasser Ali Contracts Manager
Msheireb Properties, Qatar

Joseph MJ Planning Director
UrbaCon International, Qatar

Emad Elshorbagy Divisional Planning Manager
Target Engineering Construction, UAE

Samir El Saka Sr. Planning Manager
Khayyat Contracting & Trading, Qatar

Kamal Goyal Chief Financial Officer
Al Shafar Industries, Qatar
Al Shafar was the Crowned Contractor of the Year 2010 by Big Project
Al Shafar won Construction Company of the Year 2008 at the CNBC
Arabian Property Awards

Mohamed Elshabrawy Engineering Manager
Habtoor Leighton Group, Qatar

Steven Humphrey Director, Head of Program Cost Consultancy
Davis Langdon, Qatar

M. Ali Hashem Director of Projects
Al-Khodari Sons Co., KSA

Baha Al Qedrah Director
Construction Road and Transport Authority, UAE

In the Chair:
Ahmed Jassim Al Jolo Chairman
Qatar’s Society of Engineers, Qatar
Former Chairman of Professional Engineers Committee at the
Ministry of Municipality and Urban Planning

The surest way not to fail
is to determine to succeed

Richard Brinsley Sheridan 

Attend this Premier Conference and Gain Insight Into:
• Achieving success in projects through strategic construction 
project management

• Developing and deploying practical construction risk management
frameworks with tested applicability in the MENA region

• Maximising your project controls for effective time management
whilst ensuring on-time deliveries

• Managing change orders in construction projects to achieve
project cost and schedule accuracy

• Safeguarding project integrity from project initiation through
project closure to convey quality, timeliness and cost effectiveness 

• Accomplishing commerciality in construction projects through
smart allocation and investment of resources

Testimonials from Our Past Related Events:
A well designed conference, content was well focused and 
well presented.
Marubeni

Variety of topics and good presenters.
Drake & Scull

Excellent time and content.
QAPCO

Practical group training exercises.
SABIC 

2nd Annual 

Endorser: Media Partners:
  

CMGuide.org
Construction Management Guide

Join the marcus evans

Construction/Infrastructure networking group 

on LinkedIn today. Click here   

http://www.linkedin.com/groups?gid=4656758&goback=.myg 
http://www.linkedin.com/groups?gid=4656758&goback=.myg 


Day One

Monday 25th November 2013

r0800 Registration and Coffee

0830 Welcome Address and Opening Remarks from the Chair

Ahmed Jassim Al Jolo Chairman
Qatar’s Society of Engineers, Qatar

0845 Contact Initiation Session (CIS):
In this 15-minutes session, delegates and speakers are encouraged to get to
know their peers and exchange business cards

0900 Case Study:
Aligning Construction Project Management with Systematic and
Consistent Deliveries
• Integrating project management across construction lifecycle stages to
achieve project objectives

• Exploring key management elements to support critical construction 
project processes

• Conveying complete project transparency to stakeholders through effective
documentation

• Utilising construction project management to extend responsibilities across
multiple projects

Meshal Al Shamari Director
Qatar Green Building Council, Qatar

0945 Expert Presentation:
Monitoring and Controlling Project Liquidity to Deploy Cash Flow
Improvement Strategies
• Discussing key lifecycle stages impacting project cash flow:
- Pre-bid and bid
- Contract award
- Pre-construction
- Contract performance and closure

• Reviewing factors affecting construction cash flow to maximise 
project profitability:
- Project inventory
- Accounts payable
- Receivable processes

• Comprehending cash flow forecasting for effective liquidity planning
• Cash is king: Managing cash flow to ensure project lifecycle viability

Muneer Akl Sr. Planning Engineer
Lusail Real Estate Development Co., Qatar

1030 Coffee and Networking Break

1045 Case study:
Ensuring Accurate Cost Estimation and Budget Forecasting to Gain
Financial Control
• Highlighting types of cost in construction projects for optimal financial oversight
• Evaluating key functions of cost estimates to establish sound project financing:
- Design estimates
- Bid estimates
- Control estimates

• Forecasting interim project budget to establish alternative
recommendations for materials and methods of construction

• Managing contingency allowances and reserves to prepare for a defined
range of future scenarios

Kamal Goyal Chief Financial Officer
Al Shafar Industries, Qatar

1130 Expert Presentation:
Innovating the Usage of Building Information Modeling (BIM) to
Deliver Construction Projects of Speed and Quality
• Dissecting benefits and shortcomings of BIM to deliver practical
assessments of construction projects

• Combining architecture and engineering processes to minimise conflicting
elements in projects

• Capitalising on real-time information to augment project change management
• Maximising success rate in construction design and planning by adopting
an outcome-based approach

Panagiotis Angelopoulos Senior Estimator
Al Hamad Engineering, Qatar

1215 Networking Luncheon

ROUNDTABLE DISCUSSION

1315 Fostering Success in Construction Lifecycles through Strong 
Project Resilience
This session allows audience to interact and obtain immediate feedback from
their peers on different key concerns in a roundtable setting. This will be a
valuable opportunity to identify avenues to capitalise on the opportunities and
challenges within the ever-evolving and dynamic construction industry. With a
facilitator on each table, participants are encouraged to voice opinion,
exchange ideas and appraise the good, the bad and the ugly. It is essential
that all are prepared to participate in order to ensure a smooth discussion
flow and a fruitful session.

Delegates will have the opportunity to select from one of the following discussions:

Roundtable One
Construction Project Feasibility Study: Discussing Pre-Project Phase
Requirements for Effective Risk Analysis

Moderator:
Saad AboMoslim Sr. Project Director
Saudi BinLadin Group, Canada

Roundtable Two
Analysing Construction Contract Types to Evaluate Liability Exposures
across the Lifecycle

Moderator:
Mountasser Ali Contracts Manager
Msheireb Properties, Qatar

Roundtable Three
Change Management: Reviewing Imminent Variables in Your
Construction Project Lifecycle

Moderator:
Emad Elshobargy Divisional Planning Manager
Target Engineering Construction, UAE

Roundtable Four
Uncovering Construction Fraud Risks across the Project Lifecycle to
Safeguard Your Assets and Resources

Moderator:
Samir El Saka Sr. Planning Manager
Habtoor Leighton Group, Qatar

At the end of the discussion, the roundtable host will summarise the
feedback to the rest of the groups.

1415 Photography Session:
In this 15-minutes session, all delegates and speakers are encouraged to
participate in a photo taking session

1430 Coffee and Networking Break

1445 Expert Presentation:
Incorporating Earned Value Management (EVM) and Scheduling to
Improve Project Cost and Timeline Accuracy
• Mastering EVM to gauge construction project performance and progress
• Generating early indicators to derive the need for corrective actions
• Deploying Earned Value Analysis (EVA) as project controls to measure
physical and cost performance

• Establishing value engineering programs as contingency controls for project
cost overruns

Joseph MJ Planning Director
UrbaCon International, Qatar

1530 Expert Presentation:
Maximising Value Engineering (VE) to Foster Economically Sustainable
Development in Construction Projects
• Assessing values of project functions to stay aligned with project
requirements and cost constraints

• Mastering essential considerations of VE for improved project outcome:
- Cost reduction
- Value added analysis
- Lifecycle assessment

• Comprehending six key steps for the pragmatic development of VE plans
• Examining design alternatives to reduce project cost and duration

Steven Humphrey Director, Head of Program Cost Consultancy
Davis Langdon, Qatar

1615 Closing Remarks from Chair and End of Day One

marcus evans would like to thank everyone who has helped with the
research and organisation of this event, particularly the speakers and their
staff for their support and commitment.



Day Two

Tuesday 26th November 2013

0800 Registration and Coffee

0830 Welcome Address and Opening Remarks from the Chair

Ahmed Jassim Al Jolo Chairman
Qatar’s Society of Engineers, Qatar

0845 Contact Initiation Session (CIS):
In this 15-minutes session, delegates and speakers are encouraged to get to
know their peers and exchange business cards

0900 Case Study:
Vancouver Metro Line: Managing Design, Construction and Usage
Risks through Selection of Innovative Design and Construction
Technologies
• Examining the background of Recreational Trails Program (RTP) projects in
Vancouver, Canada to dissect definitions of key technical terms

• Staying abreast of alternative innovative technologies for building a
cutting-edge Skyway

• Assessing real-life project experience through a strategic overview of used
risk evaluation methods

• Appraising used evaluation methods and alternative design technologies
for acute project selection

• Managing construction risks in Vancouver Metro Line

Saad AboMoslim Sr. Project Director
Saudi BinLadin Group, Canada

0945 Case Study:
Monitoring Change Orders in Project Lifecycle to Mitigate Project
Delays and Cost Overruns
• Examining variations across key project lifecycle stages
• Assigning contingency thresholds to project variables to achieve greater
financial control

• Investigating extension of time claims through critical elements for greater
project transparency

• Embedding construction change management in risk and project phases
for project cost and schedule accuracy 

Jeremy Harrison Director
Institute of Risk Management, UK

1030 Coffee and Networking Break

1045 Case Study:
Establishing a Global Project Control System for Effective Time and
Cost Management
• Analysing construction management plan for a multiple award-winning
mega road project

• Exploring innovative approach to Earned Value Management (EVM) for
effective control of time and cost of infrastructure and cost projects

• Comprehending construction management standards of practice to ensure
optimal project delivery

• Weighing limitations of time-oriented scheduling techniques for pragmatic
application in your project oriented scheduling techniques for pragmatic
application in your project

M. Ali Hashem Director of Projects
Al Khodari Sons Co., KSA

1130 Case Study:
Mastering Construction Tendering and Bidding Processes to Safeguard
Project Integrity 
• Adopting the ideal tendering model to match your project risk appetite
• Deciphering tender risks in key construction lifecycle stages to mitigate
legal disputes

• Exploring strategies for effective risk management in the construction
tendering process

• Obtaining competitive tenders for the optimal budget control

Baha Al Qedrah Director
Dubai Road and Transport Authority, UAE

1215 Networking Luncheon

1315 Expert Presentation:
Employing Risk Management as a Core Component in Planning,
Scheduling and Control
• Analysing the interface between risk management and planning and
scheduling during construction tender stage

• Enhancing the preparation of Schedule of Works and Progress
Acceleration to achieve project timeliness

• Examining construction project Internal Target Schedule for effective 
risk management

• Creating value construction projects through Probabilistic Scheduling and
Schedule Risk Management

Emad Elshobargy Divisional Planning Manager
Target Engineering Construction, UAE

1400 Expert Presentation:
Delay Risk Analysis: Achieving Lean Production to Minimise 
Project Overruns
• Uncovering root causes of project delays to finetune your project time
planning and scheduling

• Recognising risk analysis techniques to avoid unplanned project duration
• Selecting the optimal approach for a pragmatic delay risk analysis 
• Ensuring on-time deliveries of project materials through effective supply
chain management

Samir El Saka Sr. Planning Manager
Khayyat Contracting & Trading, Qatar

1445 Coffee and Networking Break

1500 Expert Presentation:
Inculcating Effective Verbal and Written Communication with Key
Stakeholders for Clear Articulation of Information
• Assessing the importance of effective communication for optimal
coordination of project processes:
- Minimising project misalignment 
- Innovating solutions 
- Quality management
- Better decision-making

• Developing clear chains of communication for acute construction project
plan definition and specification

• Streamlining communication from project initiation to facilitate design and
planning processes

• Enhancing project documentation to avoid dispute risks 

Victor Leginsky Chartered Arbitrator and Certified Mediator
Arbitralis Arbitration and Mediation Services, UAE

1545 Expert Presentation:
Developing Effective Handover Strategies to Convey Project Quality
and Integrity
• Recognising the importance of consistent quality management at all
project lifecycle stages

• Reviewing key best practices and common pitfalls to facilitate smooth
project closures

• Exploring Total Quality Management (TQM) practices to reinforce resilience
across project lifecycle:
- Cross-functional product design
- Process management
- Supplier quality management
- Strategic planning

• Analysing essential construction project handover documentation for
greater transparency 

Mohamed Elshabrawy Engineering Manager
Habtoor Leighton Group, Qatar

1630 Closing Remarks from Chair and End of Day Two

Business Development Opportunities:
A limited amount of sponsorship opportunities are available for this conference.
These include, but are not limited to opportunity to present case studies,
exhibit, host networking functions, and benefit from the extensive branding
and marketing exposure generated throughout the lifecycle of the event. 

For further information please contact Peter Morgan on 
+61 2 9238 7200 or email PeterM@marcusevansau.com



Speaker Profiles

Ahmed Jassim Al Jolo

Ahmed Jassim Al Jolo has a Bachelor of Civil Engineering from Seattle University
in Washington DC in the USA. He has 27 years experience. Al Jolo wears many
hats: he is Chairman of the Qatar Society of Engineers, a member of the Qatar
Green Building Council, the American Society of Civil Engineers, and he is a
founding member of the Gulf Engineering Forum. Al Jolo has also chaired
engineering committees at the Ministry of Municipality and Urban Planning. His
responsibilities include interviewing, evaluating and classifying engineers in
categories.

Saad AboMoslim

Saad AboMoslim is the Senior Projects Director at Saudi BinLadin Group in
Canada. Prior to this, he was the Senior Projects Director at Arabtec
Construction where he was responsible for design reviews, pre-construction,
value engineering, procurement and construction. With over 30 years of
experience, Saad is also a Canadian professional engineer and a LEED
Accredited Professional. 

Kamal Goyal

Kamal Goyal is the Chief Financial Officer at Al Shafar Industries. He has a
wealth of more than 25 years of experience in various industries including
contracting, manufacturing and trading. Prior to this, Kamal was the Group
Financial Controller at Naser Mohamed Al Sayer Group where he supported
new initiatives for growth in sales of automotives and construction equipment
through innovative financial solutions. In addition, Kamal is a recognised
member of The Institute of Chartered Accountants of India and Association of
Chartered Certified Accountants. 

Jeremy Harrison

Jeremy Harrison is the Director at Institute of Risk Management in the UK. He is
also a Visiting Fellow at Warwick Business School where he lectures on MBA
and MSc courses. Prior to this, he was the Head of Project Risk and Value
Management at Network Rail where he managed a team of 42 risk managers
and analysts to deliver across country and assets. 

Meshal Al Shamari

Meshal Al Shamari is the director at Qatar Green Building Council. With over 15
years of experience, he was the Senior Project Engineer at Qatar Petroleum
where he led various key projects for the oil and gas giant. Meshal is also a
member of SAVE International and Project Management Institute.

Panagiotis Angelopoulos

Panagiotis Angelopoulos is the Senior Estimator at Al Hamad Engineering where
he is responsible for the organisation’s cost monitoring and reporting systems
and procedures. Prior to this, he was the deliverer of Building Information
Modeling Training at Consolidated Contractors International Company. With a
wealth of more than 10 years of experience, Panagiotis was also involved in the
tenders of private and public works in Greece.

Mountasser Ali

Mountasser Ali is the Contracts Manager at Msheireb Properties where he
manages a team of 10 consultant’s contract managers organising and planning
for change management, claim management and contract administration. With
over 20 years of experience, he has been with reputable organisations including
ASGC Dubai, Arab United Construction and Al Mada’en Real Estate.
Mountasser is also a Chartered Quantity Surveyor and a Member of Royal
Institution of Chartered Surveyors.

Emad Elshorbagy

Emad Elshorbagy is the Divisional Planning Manager at Target Engineering
Construction where he is heading the organisation’s planning department. With
over 25 years of experience, Emad has had successful experience in managing
planning departments, developing procedures and guidelines, as well as
conducting technical audits and time management. Emad is also a Certified Risk
Management Professional. 

Joseph MJ

Joseph MJ is the Planning Director at UrbaCon International where he leads the
organisation’s risk analysis, Earned Value Management (EVM) and formulation of
project execution strategies. With over 20 years of experience, he was the
Senior Planning Manager at Tameer and Project Manager at Strabag. Joseph’s
specialties include providing feasibility and constructability advices, as well as
value engineering and program and project planning. 

Steven Humphrey

Steven Humphrey is a Chartered Quantity Surveyor and has over 25 years
industry experience gained in United Kingdom, Qatar, Bahrain and Hong Kong
and is currently a Director within the Davis Langdon, an AECOM Company Doha
office. Steven has worked on a broad range of projects for both public and
private sector clients in Asia, the Middle East and the United Kingdom. Steven
has also been involved in a wide range of specialist projects covering research,
value and risk management, life cycle costing, logistics and sustainability studies.
He has also lectured and presented widely on a range of topics related to the
construction and real estate markets.

Baha Al Qedrah

Baha Al Qedrah is the Director at Dubai Road and Transport Authority (RTA).
RTA is responsible for the planning and provision of transport, roads and traffic
in one of the fastest growing cities in the world, Dubai. RTA projects also
include tunnels, parking lots and footbridges.

M. Ali Hashem

M. Ali Hashem is the Director of Projects at Al Khodari Sons Co., one of the
leading contracting entities in the Middle East and a public share holding
company listed on the Saudi Stock Exchange. Prior to this, he was the Head of
Project Management at Amwaj Properties and Director of Operations at Tameer.
With over 23 years of experience in this profession, Ali is also a Certified
Construction Manager from the Construction Management Association of
America. 

Muneer Akl

Muneer Akl is the Senior Planning Engineer at Lusail City where he is actively
involved in program and project control, EOT claim analysis and tender
preparation. With over 29 years of experience, he has been with reputable
organisations including Qatari Diar, Projacs and SIAC Group. Muneer’s specialties
include project management, resource planning and project control systems.

Samir El Saka

Samir El Saka is the Senior Planning Manager at Khayyat Contracting and
Trading where he heads the planning and controls department. Prior to this, he
was the Planning Manager and Senior Delay Analyst at 2-2c Project Controls
Services, as well as the Site Planning Manager at Al Jaber Group. Samir is also a
Project Management Professional.

Mohamed Elshabrawy

Mohamed Elshabrawy is the Engineering Manager at Habtoor Leighton Group.
With an accumulated wealth of over 10 years experience in construction
contracting and consultancy, he has various exposures to a wide range of
building types including commercial, residential, mall and hospital across the
UAE and Qatar. 

Victor Leginsky

Victor Leginsky is the Former Barrister at Dubai International Financial Centre
(DIFC). His specialties include negotiations, arbitration, dispute resolution,
mediation, settlement and agreement. Prior to this, he has held various
prominent roles at various reputable organisations including Miller Thomson LLP.
Victor was also the Chairman for Manufactured Home Park Dispute Resolution
Committee for the Government of British Columbia. 



More About the Event

Who Should Attend:
Vice Presidents, Assistant Vice Presidents, Directors, Chiefs, General Managers,
Heads of Department, Senior Managers, Managers, Team Leaders, Specialists
and Engineers responsible for risk management throughout the construction
lifecycle stages including:

Who are involved in:

From the following industries:

Endorser:

The Chartered Institute of Building (CIOB) represents for the public benefit
the most diverse set of professionals in the construction industry. Today our
community includes over 47,000 individual members and over 500 corporate
organizations around the world. We are considered to be the international
voice of the building professional, representing an unequalled body of
knowledge concerning the management of the total building process. 
CIOB members can be recognized by the designations MCIOB and FCIOB,
which is internationally respected as the mark of true construction
professionalism. Their work, which is our heritage, can be found in every
aspect of human life, from the development of schools, hospitals, homes and
offices to cultural and sporting venues. 
http://www.ciob.org/near-you/middle-east

• Construction
• Project management
• Design
• Engineering
• Operations
• Risk management
• Project scheduling
• Cost estimating, budgeting 
& planning

• Project finance
• Technical
• Procurement

• Bidding
• Tendering
• Contracts
• Pre-contracts
• Site monitoring & inspection
• Project audit
• Commercial
• Corporate planning
• Business development
• Quantity surveying
• Legal
• Finance

• Urban developments
• Infrastructure developments
• Specialised industrial construction
• Institutional and commercial 
building construction

• Residential housing developments
• PPP projects
• EPC projects
• EPCI projects

• Real estate 
• Property developers & owners
• Infrastructure developers
• Civil engineering developers & 
project owners

• Oil & gas
• Power & water utility

• Petrochemicals & chemicals
• Construction & engineering
• Heavy industries
• Ports & maritime 
• Ministries & governmental
agencies

• Municipalities

Why you Cannot Miss this Event:
The booming construction sector has opened many opportunities for the
MENA region, with an estimated $4.2 trillion of ongoing projects spanning
across infrastructure and transportation. In a study conducted by
PricewaterhouseCoopers (PwC), 80% of their respondents in the Middle East
held projects that experienced a delay, with a significant 46% revealing that
these delays exceed six months. Delivering projects on-budget is also a major
challenge in the region, with 64% respondents confessing that projects faced
cost overruns. 

Dynamic in nature, construction projects are exposed to different risks that are
becoming increasingly complex and evolved across their lifecycles. As
companies put their resources and reputation at stake, the competitive
business environment is also leaving no room for errors.

This two-day “2nd Annual Construction Project Lifecycle Risk” conference
will equip you with pivotal knowledge and skills to drive success in your
endeavours in the construction industry. Through a strategic mix of expert
presentations and real-life case studies, attend this conference to master
construction risk management in order to derive practical strategies for
mitigating against delays and cost overruns. Join us and emerge as leaders in
the flourishing construction sector!

Media Partners:

Construction Management Guide (CMGuide) is a professional service
provider and an online knowledge portal, founded in 2008. CMGuide aims to
provide top quality services and improve the practice of construction industry
practitioners in all fields. 

CMGuide is daily joined by new professionals to benefit from its free online
portal. It has an excellent popularity and reputation worldwide. It is also a
main Media Partner for various international events worldwide. 

CMGUIDE was founded by Mr Samer Skaik, a civil engineer with an intensive
professional experience & high academic qualifications in Construction 
Project Management

Constructionshows.com is a business-to-business portal for the building and
construction sector. It allows industry leaders to stay nformed about important
events in the construction calendar, such as conferences, exhibitions and trade
fairs. In addition, the website highlights important developments within the
industry, blogging extensively on economic trends, company news and
construction projects of particular interest. With a dedicated team working to
keep the event calendar up-to-date at all times, ConstructionShows.com offers
a valuable resource for conference participants, exhibitors and visitors alike, as
well as providing valuable insights into the highly dynamic world of
construction. Subscribe to Constructionshows.com free newsletter
here: http://www.constructionshows.com/newsletter/ to stay up-to-date.

  

CMGuide.org
Construction Management Guide




